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Project LEA/RN 
BY JUSTIN BENNA 
E ducation is something that gets talked about. Government and industry are call vironment for discussion and experimentation so that faculty can model new activities or techniques ing on higher educa-
tion to become more account- , ·1 · •. ,···· ..  "'"' 
able for the outcomes of col- l 
f lege education. As a result, 
universities nation wide are 
struggling with this challenge 
to improve student learning. 
Century-old traditions, which 
have perpetuated teacher-cen-
tered education, are evolving· 
into learning-centered instruc-
tion. The Department of For-
estry at Iowa State is at the 
forefront. 
The shift from teach-
ing-based to learning-based 
education is much more than 
a simple semantic change. It 
is a dramatic shift in the basic Fall 1998 200- series students 
way we think about the edu- learning to work as teams. 
cational enterprise, and more importantly, in what tioning. 
before trying them in class. In ad-
dition to LEA/RN. Groups, many 
faculties choose to participate in 
four-day workshops (on their 
own time - meeting during uni-
versity breaks) which provide in-
tensive training. 
The faculty is not only 
studying learner-centered theories 
and strategies that have proven 
successful in the K-12 educa-
tional system; they are putting 
those techniques and strategies 
into practice. More specifically, 
their work has focused on learn-
ing how people learn, creating 
structures for student engage-
ment, determining purpose (of 
lessons, courses, programs), les-
son planning, and effective ques-
actually happens in college classrooms. Early research at Iowa State shows that 
Research has shown that learning-centered learning-centered education has a positive impact. 
approaches can make a difference in the experi- In a study of courses here, students in active-learn-
ences of college students. These benefits include ing sections achieved higher grades; and fewer stu-
achievement gains, retention, mutual respect for dents dropped, failed, or withdrew compared to 
differences, and self esteem. However, adopting a students in other sections of the same classes that 
learning-centered approach represents a major utilized traditional instruction.~ 
change in what faculty must do to enable student 
learning. Thus, innovative faculty development 
efforts are critical. 
Many forestry faculty members are partici-
pants in a university-wide teaching enhancement 
program, Project LEA/RN. The project provides 
training, resources, and encouragement for faculty 
who wants to improve student learning. 
Project LEA/RN. participants meet in-
groups for two hours every other week. In each 
session, participants learn a new or refined teach-
ing strategy. The groups provide a supportive en-
... Iowa State University 1999 
